LEWES WANDERERS CYCLING CLUB
Minutes of Meeting held on November 30" 2010

Attendees: Graham Jeffs, Chris Martin, Hugh Procter, Simon Yates, Alan Lloyd, Mark
Winton, lan McGuckin, Paul Gibbons, Adrian Hills, Mick Kilby, Matt Coombs

Apologies: Mick Kilby, Chris Hough
Minutes: The September minutes were read out and approved by the committee.

ESCA President
Following a discussion and consideration of a letter from CH, the members voted for Mick
Kilby to represent LWCC as the 2011 ECSA President.

Membership — Hugh Procter

The 2010 membership currently stands at 140. New membership form is to be a double
sided A4 sheet (sheet 1 is membership details and sheet 2 volunteer details). A line is to be
added for ‘parental / guardian approval’. Existing members will be requested to complete the
form annually. MW/SY to modify and update the club rules as required. MC & MW to
complete work on the new membership pack.

TT Secretary — Graham Jeffs

All 2011 event dates have been agreed and the halls booked. The Roebuck will be used for
the Crits and Circuit of Earwig. The promoters will be the same as last year with all arranged
except for Laughton, Danehill, and the 10’s on the 16", 23", 31 May. The committee
suggested Martyn Crawford for Laughton and Oliver Tuckley for Danehill. We will need
volunteers for the three Tens. (Note: since the Meeting, Martyn & Oliver have agreed to take
on the promoter roles for Laughton and Danehill). Clive Orchard would like to purchase a
trophy for the club - CM to discuss details with him. The magazine is to include a reminder of
what are acceptable behaviour standards at events, especially at the start and finish areas.

Track and Road Secretary — Chris Hough

A letter from the Surrey League states that we should run two events in 2011. The Crits and
an LWCC promoted Surrey League Road Race. CH will look into dates; courses etc and the
club will need a promoter for our SL event. Bob Evans took on this role this year.

Club Runs - lan McGuckin
The winter runs began on 3" October although the limited numbers have been slightly
disappointing.

Social Secretary — Simon Yates
The 60" Birthday on the 14" November was well attended (109). The cost was £500 plus
£200 for the water bottles. The awards dinner / menu info will be in the December mag.

Treasurer — Graham Jeffs

Account balance figure is low following 60" plus kit & bottles order. This, along with the mag
& mag postage costs led the Committee to look at the need to increase subs. A motion for
the AGM was agreed.

AOB
& AGM scheduled for Tuesday 18" January 2011 at Laughton Village Hall.
& Next Committee meeting January 25"2011.

AGM Motions: Club Subs Increase - To take a vote on the following: a) Increase Subs to £20
PA across the board, or b) Subs to be £20 PA if you have a posted copy of the magazine and
£15 if you take the magazine electronically.

Discussion: Should the club introduce a compulsory hard hat rule for our own time trials and
should it be compulsory to fit and use a rear light on our time trials.

Signed: Chris Martin (Chair) 20/12/10



