LEWES WANDERERS CYCLING CLUB
Minutes of Meeting held on January 26" 2010

Attendees: Graham Jeffs, Chris Martin, Hugh Procter, Simon Yates, Alan Lloyd, Mick Kilby,
Mark Winton, Matt Coombs, lan McGuckin, Paul Gibbons, Adrian Hills, Rob Pelham

Apologies: Chris Hough
Welcome: Chris Martin welcomed the new committee members.

Minutes: The November minutes were not available and were not therefore approved by the
committee. The AGM minutes were approved with one point clarified.

Membership — Hugh Procter

68 members with 41 forms received so far. Hugh P handed £870 to Graham J.

Matt C to take membership spreadsheet and add a second tab showing TT support
availability. CM will set up a Committee email group to improve communications. Volunteer
membership insurance — CTT insurance would cover. Mark W suggested checking what
cover you get with BC membership. The new (MC designed) membership form supersedes
the old one. ldea of on-line membership registration & payment to be put on hold.

TT Secretary

Chris M outlined the new TT organisation. The following events / organisers are in place.
Laughton Promoter needed (Mick Kilby will do signs)

Chailey Alan Lloyd

Danehill Bob Evans

Earwig Adrian Hills

Graham Jeffs & Mark Winton will support and outline the organisers responsibilities.

New Kit

Rob Pelling and Mark Winton described the investigations into the new Wanderers kit. These
included the Kalas design, circulating the numerous samples received together with
brochures. The kit examined was from Impsport, Kalas, GSG and Inverse.

Mark & Rob will establish payment terms, finalise the design and present to the committee.

Forum — Matt Coombs
Matt to arrange a secure, limited access area for members only.

Track and Road Secretary — Letter from Chris Hough
2009 Crits with sponsorship made £250 profit.
2010 events will again be sponsored by the Tri-Store, Eastbourne.

Treasurer — Graham Jeffs
Account balance figures read out, wanted ideas for the possible £500 sponsorship, e.g. car
signage / turn signs needed — one off event.

Runs Leader — lan McGuckin
Will leave a few Sundays open for non-scheduled runs.

Press Secretary — Alan Lloyd
CM will stand-in for Alan Lloyd when necessary.

AOB

Could consider the changing the next Wanderers reliability trial into a sportive format. To
establish what we need — insurance, organiser etc.

November 22" is the Wanderers 60" Birthday — how should we mark this?

Next meeting will be held on Tuesday 30" March.

Signed: Chris Martin (Chair) 01/02/10



