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LEWES WANDERERS CYCLING CLUB
Committee Meeting Tuesday 30" November 2010
Agenda

Apologies
Minutes of last meeting (7/09/10 - attached) & any Matters Arising
Elect a President for ESCA 2011

Membership — Hugh Procter

¢ Current Membership: 140

¢ How to we maximise renewals for 2011

¢ Updated Membership Form produced by Matt Coombs (attached)
¢ Membership Packs

TT Secretary — Graham Jeffs

¢ 2011 Programme - Open 30 - Promoters

¢+ Any other TT issues, questions, suggestions etc

¢ Trophies - repair to Circuit of Laughton and possible new trophy for Chailey to be
provided by Clive Orchard

Road Racing — Chris Hough
¢ Membership of Surrey League for 2011
¢ Promoter needed for our Surrey League event as Bob Evans won’t be available

Club Runs - lan McGuckin

¢ Winter Clubruns programme kicked off 3/10/10

¢+ ESCA Reliability - 21/11/10 - Promoted by In-Gear - Won by LWCC
¢ Club Reliability - 23/01/11

60" Birthday — Sunday 14/11/10 — Chris Martin
¢ Over 100 attendees

Winter Kit Order — Graham Jeffs
¢ Winter Kit ordered due December
¢ Next (Spring) order

Web Forum — Matt Coombs: Report and update
Press Secretary — Alan Lloyd: 45 Articles published so far this year

Finance — Graham Jeffs:

+ Cost of 60" Birthday event

¢ Cost of providing a free LWCC drinks bottle to each member
¢+ Report and current financial position

Social Secretary — Simon Yates

¢ LWCC AGM - Tue 18/01/11 - Laughton Village Hall (to be booked by Mick Kilby)
draft Agenda attached

+ LWCC Awards Presentation - 19" February 2011 - Roebuck Inn - 3-Course
meal with Tea or Coffee at £15 per head — Event format - Getting attendance up

Any other round-robin reports from Committee members plus any Correspondence
AOB — Nominees for the Zonca Bradshaw Trophy see email for CM’s suggestions

Next Meeting
Chris Martin — LWCC Chairman



