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LEWES WANDERERS CYCLING CLUB
Committee Meeting 30" March 2010
Agenda

Apologies
Minutes of last meeting (26/01/10) & any Matters Arising

Membership — Hugh Procter

¢ How are we doing on renewals and completed membership forms?

How are we doing with using this info?

How do we address those who haven’t completed a form?

Fairness: it's about getting some support/return from all competitors

Suggestion re Points Comp: Any member doing support duty can have one

maximum (30) points score to add to their season tally.

¢ 14 new members so far for 2010. Anything else we can do to integrate (get to
know them) and make them welcome? 42 old members have not renewed (this
could be smaller, HP to give actual current number at meeting) - Why?
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TT Secretary — Graham Jeffs

Update on entries (numbers & quality) promoters & their support teams.

¢ Circuit of Laughton - Promoter: Martyn Crawford - How did it go?

¢ Next up: Circuit of Danehill 11/04 Promoter: Bob Evans - All sorted?

+ Evening Ten Series - Promoter: Adrian Hills - Kicks of Tue 4™ May - All sorted? -
Dates and cover required for Adrian when he can’t attend? - Tandem Ten (1/06)
special request from Mick Hills.

¢ Circuit of Earwig — Promoter: Adrian Hills - Thu 24/06 - Any issues?

¢ LWCC and Open 30 (20/06) — Promoter: lan Burgess - Any issues?

¢+ Any other TT issues, questions, suggestions etc.

LWCC Evening Criterium Series — Chris Hough & Mark Winton
Thurs 3°-10"-17" June - Update on entries - Any issues re support, sponsorship etc?

New Kit — Mark Winton & Graham Jeffs

¢ It's ordered and due any day - update from Mark on what’s coming and how
much spare stock there will be and timescales on follow-up order etc.

¢ Graham: Financial position re outlay, orders (with payment) in advance and
follow-up order.

¢ Graham: Old kit sale - how’s it going and what can we do to clear any leftover
stock?

Web Forum — Matt Coombs: Report and update

Press Secretary — Alan Lloyd: How's it going?

Club Runs —lan McGuckin: Summer Clubrun programme kicked off 28/03 - Report
Finance — Graham Jeffs: Report and round-up - Any other spending ideas?

Social Secretary — Simon Yates
¢ Report: Club Evening Awards Presentation (20/03) - Any ideas why attendance
was low compared with the old days? Anything we can/should do for next year?

Any other round-robin reports from Committee members plus any Correspondence

AOB - Including: LWCC’s 60" birthday on 22/11/10 - Any thoughts ideas etc? - CM
Circuit of Laughton Trophy (replacing missing band)

Next Meeting - How about Tuesday 8" June?

Chris Martin — LWCC Chairman



