LEWES WANDERERS CYCLING CLUB
Committee Meeting 26" January 2010

Agenda

1. Apologies - Chris Hough

2. Welcome new Committee Members (Alan Lloyd, lan McGuckin & Matt
Coombs) and other attendees (Adrian Hills & Rob Pelham)

3. Minutes of last meeting (10™ Nov 09) & any Matters Arising
4. AGM (draft Minutes) - Rules change — New Club Kit (see item 7)

5. Membership - HP: How are we doing on renewals and completed
membership forms - How do we take this data forward and use as a
resource - Volunteer membership insurance

6. TT Secretary - Update on promoters etc - Circuit of Laughton

7. New Kit - RP: Where do we go from here - Old kit - New club kit every
five years (requires rule change)

8. Web Forum - MC: Secure (limited access) areas - how do we increase
sign-up — IT: Do we have a member who can develop an on-line
membership form and an on-line system for payment of subs

9. Events - LWCC Open 30, Classic League Events, Crits Sponsorship
10.Finance - GJ: Any spending ideas

11.Social Secretary - SY: Club Awards do 20" Feb - CM: Trophies &
Plaques

12.LWCC’s 60™ birthday on 22™ November - How should we mark this

13. Any other round-robin reports from Committee members and any
Correspondence

14.A0B

Next Meeting - Tuesday ?

Info: Feb mag will be on-line Saturday 6™ Feb — the number of printed
copies has now topped 100 for the first time.

| will sort an email group for the 2010 Committee and circulate it.

lan & Alison Burgess have agreed to donate a trophy for the New (2009)
Points Competition — lan will get it and have it engraved with the 2009
winner’s name (Peter Baker) before the awards evening.

Chris Martin — LWCC Chairman



